
MORE 
 INNOVATION 

LESS RISK
KPS Instant Platform – Get a head start on 
transforming your retail processes 



BEYOND S/4HANA: 
KPS INSTANT PLATFORM
Do you want to bring your retail processes up to date? Are you 
planning to introduce or switch to SAP S/4HANA and looking  
for ways how you can manage the transformation of your retail 
processes in the best possible way?

We can help you make your project a success – quickly,  
cost-effectively, and reliably. With the  Instant Platform.

E2E & Use Cases

Modular Packaged Applications

SAP S/4HANA & CX Cloud Solutions

Process mining ready 

CUSTOMERSUPPLIER

Choice of Infrastructure



KPS INSTANT PLATFORM: 
A PRODUCT READY FOR IMMEDIATE USE 
With the „Instant Platform“, KPS provides you with the process flows  
of a typical retail company from a single source. This gives you a tool 
with which you can get to know the new system environment,  
model the ideal processes in SAP S/4HANA and other applications  
or even plan, test, and implement them securely directly in your  
system environment. For the first time, all end-to-end business  
scenarios and 67 industry-specific use cases for retail – from the  
operative core business to customer-related interactions and finances – 
are immediately accessible on a single platform. 

For future-oriented retail processes. For a secure and fast  
SAP S/4HANA transformation. For your head start!

Simply Faster: We have already pre-conceived and implemented a large number of the 
retail scenarios in SAP S/4HANA. So, with out-of-the-box processes and applications you 
don‘t start from scratch – but with a head start.

Simply Safer: The Platform‘s best practices, process documentation and test automation 
allow you to avoid typical errors from the outset and thus create a particularly low-risk 
transformation.

Simply Smarter: The KPS Instant Platform provides retail-specific training materials, 
guides, click dummies and learning opportunities for the most important use cases – for 
users to learn and try out directly in the system. 

Simply More Economical: The costs of transformation become calculable thanks to reliable  
product pricing. So, you save money and get something in addition: more predictability.

YOUR ADVANTAGES

Jump Start Safety Cost-efficiencyKnow-how



CHOOSE YOUR PATH
The KPS Instant Platform is suitable as a learning and training platform, both for your  
IT team and your business team, as well as a modelling and prototyping tool. Three  
different editions are available. 

You want to start by getting to know the system and are not sure yet if you might want 
to move on to modelling and individualising later? No problem! You can still take the 
next step later. Talk to us to find out how that could work for you? We happily guide you 
through your options.

Learn & Train

EDITION S

Runnable SAP S/4HANA trading  
system with end-to-end business 
processes. 

You can post in it  
(without customizing)

Technically a clone 

Hosted in the KPS Cloud – ready  
to use

Model & Prototype

EDITION M

System design with end-to-end  
processes in SAP S/4HANA from  
business processes to the customer 
journey 

Configurations and developments  
are possible

You can create a model of your retail 
processes 

Hosted in the KPS Cloud – ready  
to use

Prototype, Migrate & Individualise 

EDITION My

Comprehensive solution with end- 
to-end processes in SAP S/4HANA 
from business processes to the  
customer journey and microservices

Build a prototype as the basis for 
implementation in the Clean Core 

Customer-specific configuration 

In your own system environment  
on-premise or in the cloud

WHAT THE KPS INSTANT PLATFORM CAN  
DO FOR YOU
The KPS Instant Platform enables you to transform the entire retail process –  
from the operational business process to the customer journey – quickly,  
cost-effectively, and securely. 

/ 300+ true end-to-end integration scenarios across systems

/ 67 industry-specific use cases

/ Best-practices guides and training materials in SAP Enable Now  

/ End-to-end process documentation in Signavio

/ Auf SAP S/4HANA-based business scenarios and fully integrated  
 processes into the finance and logistics world

/ Fully integrated POS solution (optional)

/ Numerous interfaces into the CX product world 

/ Extendable by retail-specific microservices 
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Learn more about how the KPS Instant Platform can help transform your trading  
processes and request a demo now at: 

instant@kps.com


